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Budget News

2026-2027 
BUDGET OVERVIEW

Proposed Budget: 

› $70,685,854

CONTINUED ON PAGE 2

Tax Levy Change: 
› $929,527
› 2.27%

Budget Vote: 
 Tuesday, May 19
 7 a.m. to 8 p.m., 
       New Hartford    
       Senior High School 	
       Gymnasium

33 Oxford Road, 
New Hartford 

Dear New Hartford Community Members,

The 2026–27 budget demonstrates our commitment to 
student success, careful financial management, and a 
minimal tax increase for the community we serve. By 
prioritizing fiscal discipline and strategic planning, we 
successfully closed a $3.1 million budget deficit without 
shifting the financial burden onto our taxpayers. Over the 
course of four months, the phased development of the budget 
in public sessions fostered a higher level of transparency and 
community engagement than in years past.

Budget cuts of this magnitude are never perfect, nor 
would we present them as such. Instead, my intention is 
to speak honestly about the work that brought us here, 
the values that guided our decisions and the outcomes 
that matter most for our community. While we pause to 
celebrate the implementation of our new pre-K program, 
the road to closing the $3.1 million deficit required difficult 
decisions that carried significant emotional weight for 
our entire school community. 

To reduce costs, we began by eliminating non-essential 
materials, items and programs. We implemented 
cost-saving measures within our health insurance 
plan, resulting in more than $500,000 in savings, and 
made significant reductions in central administration, 
which included the elimination of two upper-level 
administrative positions and an administrative assistant. 
We also ended the lease agreement for office space 
at the Orchard (the former Gander Mountain building) 
saving us close to $100,000 per year. Earlier in the year, 
we took proactive steps by eliminating the District’s 
communications department as part of a broader effort 
to reduce costs. Additionally, switching to a centralized 
printing model, entering into a multiyear purchasing 
agreement with the Mohawk Regional Information 
Center (MORIC) for student Chromebooks, eliminating 

underutilized software programs, discontinuing 
Connected Community Schools, reducing summer 
professional development and reducing materials 
and supplies helped generate more than $1,000,000 in 
additional savings. 

Lastly, to further reduce spending and close the 
remaining gap, we were forced to eliminate 18 positions 
from the budget. This includes the reduction of 14 New 
Hartford positions and four BOCES itinerant positions. 
Except for central administration and our BOCES itinerant 
positions, these reductions were achieved through 
attrition. The opportunistic utilization of New York State’s 
universal pre-K (UPK) grant funding will preserve three 
elementary teaching positions and generate $300,000 
in savings during the 2026-27 school year. Three 
elementary teachers will be shifted from our operational 
budget (general fund) to UPK grant funding.

In 2026-27, we will run a total of 67 sections across the 
K-6 continuum, eight fewer sections than the previous 
year. With these reductions, we maintain an average 
class size of 19 students, with a range of 13 to 24 students 
per class. More specifically, our primary levels (K-2) will 
average 18.2 students per class and our intermediate 
levels (3-6) will average 19.7 students per class. While 
these averages, in isolation, seem palatable, they do 
not capture the inequity that exists across grade levels 
and buildings. Unfortunately, in a three-elementary-
school model based on geographic lines, achieving an 
equitable distribution of students is challenging. This 
reality comes into focus given the financial constraints 
we must now operate within. While I understand these 
changes may be unsettling, please know that these 
decisions were made with care, awareness and a deep 
respect for their impact. 

Strategic Decisions, Responsible Outcomes,
 Minimal Tax Impact: 

How We Closed a $3.1 Million Budget Deficit

›	 The New Hartford Masque proudly 
presented a stunning production of 
“Anastasia” from March 13–15. The cast 
and crew delivered three captivating 
performances to our community.
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At the secondary level, we are reducing positions in 
Spanish, physical education, family and consumer 
science, and Mandarin Chinese. Due to declining  
enrollment, Mandarin Chinese will not be offered 
during the 2026-27 school year (only four students 
in 2025-26). We are also eliminating one teacher’s 
assistant, a BOCES itinerant music teacher and a 
theater manager from the budget. 

Class size is an important consideration, and I 
understand the attention it brings. I want to reassure 
our community that our students will continue 
to be well supported and positioned for success. 
New Hartford is fortunate to have exceptional 
teachers who consistently create strong learning 
environments, supported by a community that deeply 
values education. While our projected average of 19 
students per class may raise concern for some, it is 
important to recognize that these numbers are not 
new to our district and, in fact, fall on the lower end 
of what we have experienced historically, particularly 
when compared to class sizes in the early 2000s. 
Historically, even with larger class sizes, New Hartford 
still ranked among the best schools in the state and 
was recognized with the highly prestigious National 
Blue Ribbon School Award. Class size is just one of 
many factors that contribute to student success, 
and in New Hartford, the strength of our instruction, 
relationships and support systems continues to 
make the greatest difference.

Navigating this budget process required us to balance 
difficult financial realities with our deep commitment 
to our students and staff. We closed this $3.1 million 
deficit without shifting the burden to our taxpayers or 
laying off a single teacher or support staff member. 
At the same time, we remained focused on investing 
in our future. Implementing a pre-K program will 
provide early interventions for our youngest learners 
and strengthen the foundation of their educational 
journey; a meaningful step forward that will benefit 
our school community for years to come. The New 
Hartford Central School District draws its strength 
from the perseverance and support of its community, 
not from a budget spreadsheet. By navigating these 
changes in solidarity, we will continue to provide a 
high-quality education for our students and emerge 
as a stronger, more resilient school district.

Sincerely,

Joe D’Apice
Superintendent of Schools

Superintendent’s Message
SUMMARY OF PROJECTED REVENUES

BUDGET 
VOTE:

TUESDAY, 
MAY 19

REVENUE 2026-2027

Local Property Tax 59.36%

State Aid 35.97%

Fund Balance 1.27%

Other 3.4%

FUND BALANCE
1.27%

OTHER
3.4%

STATE AID
35.97%

PROPERTY TAX
59.36%

Revenue Actual
2025-2026

Proposed 
2026-2027

Local Property Tax $41,028,805 $41,958,332

State Aid $24,334,356 $25,425,887

Other $1,461,120 $2,401,635

Fund Balance $900,000 $900,000

Total Revenue $67,724,281 $70,685,854

SUMMARY OF PROJECTED EXPENSES

% OF 2026-2027 BUDGET

Instructional Program 73.9%

Capital 16.3%

Administrative 9.8%

Expenditure Actual 
2025-2026

Proposed 
2026-2027

Salaries $27,972,045 $27,607,902

Equipment $316,725 $291,810

Contractual $3,777,045 $4,328,926

Supplies $1,582,116 $1,512,143

BOCES $10,582,775 $10,009,142

Debt Service $4,965,442 $7,059,090

Benefits $18,528,133 $19,876,841

Total Expenditure $67,724,281 $70,685,854

SALARIES
39.06%

CONTINUED FROM PAGE 1

EQUIPMENT
.41%

CONTRACTUAL
6.12%SUPPLIES

2.14%

BOCES
14.16%

DEBT 
SERVICE 

9.99%

BENEFITS
28.12%
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Accessible Parking Spaces            
Enter Daly Place from Oxford Road and note signs for 
handicap parking. For more information, please call 
315.624.1233.

Voter Qualifications
TO VOTE YOU MUST BE:

     A citizen of the United States;
     At least 18 years old;
     A resident of the District for at least 30 days       	

prior to the date of the election, and who is 
not otherwise ineligible to vote under the 
provisions of Section 5-106 of the Election 
Law.; and,

     Registered to vote with the Oneida County or 
Herkimer County Boards of Election.

TO VOTE YOU:

     Do NOT have to own property

 Do NOT have to be a parent/guardian

     Do NOT have to have children in the school 
district

Voter Registration Dates
For those needing to register, the registration dates are:

›	 Saturday, May 9, 2026 
9 a.m. to 1 p.m. - Bradley Elementary Lobby

›	 Tuesday, May 12, 2026 
3 p.m. to 7 p.m. - Senior High School Lobby

Proof of residency is required. A driver’s license is 
acceptable. For more information, please call the 
District Clerk’s Office at 315.624.1218.

Early Mail Voting and  
Absentee Ballots
The Early Mail Voter Act allows for early voting via mail 
without being required to have a reason. Individuals who 
wish to vote early by mail must submit an application. 

Applications for early mail voting and absentee ballots 
should be requested by mail from the District Clerk, Kim 
Schweitzer, c/o District Office, 33 Oxford Road, New 
Hartford, New York 13413. Completed applications must 
be filed with the District Clerk at least 7 days before 
the election if the ballot is to be mailed to the voter. 
Otherwise, the application may be personally delivered 
to the District Clerk no later than the day before the 
election. If you are qualified for absentee voting and 
issued an absentee ballot, the ballot itself must be 
received by the District Clerk by 5:00 p.m. on the day of 
the election in order to be canvassed.

VOTER INFORMATION Best Communities for Music Education
We are proud to share that the New Hartford Central School District has been named a 2026 Best Communities for Music 
Education District by The National Association of Music Merchants (NAMM) Foundation. This marks the 18th time our 
community has received this honor.

This prestigious recognition honors the collective commitment of 
our teachers, administrators, students, parents and community 
members who continue to champion music as an essential part of 
a well-rounded education. Thank you to everyone whose hard work 
and dedication ensure that our music program remains strong, 
vibrant and of the highest quality for our students. Congratulations 
to our entire school community on this outstanding achievement!
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School Tax Relief (STAR) 
Eligibility 
 
Under state law, all residential property owners, 
regardless of age, may receive a $30,000 property 
tax exemption from the full value of their property, 
provided they filed for the exemption with their 
town assessor or at www.tax.ny.gov/star.

Basic STAR Exemption: A reduction on your 
school tax bill

›	 If you have been receiving the STAR exemption 
since 2015, you can continue to receive it for 
the same primary residence. As long as you 
remain eligible, you’ll see a reduction on your 
school tax bill for the amount of your STAR 
exemption. NOTE: The STAR exemption is 
no longer available to new homebuyers.

›	 Available for owner-occupied, primary 
residences where the resident owners’ 
and their spouses’ incomes are less than 
$250,000.

›	 Based on the first $30,000 of the full value 
of a property, provided that they filed for the 
exemption with their town assessor or with 
New York State at www.tax.ny.gov/star.

Basic STAR Credit: A partial tax reimbursement

›	 If you are registered for the STAR credit, the 
Tax Department will send you a STAR check in 
the mail each year. You can use the check to 
pay your school taxes.

›	 You can receive the STAR credit if you own 
your home and it’s your primary residence 
and the combined income of the owner and 
the owner’s spouse is $500,000 or less.

›	 Based on the first $30,000 of the full value 
of a property, provided they filed for the 
exemption with New York State at  
www.tax.ny.gov/star.

›	 If you have filed for the Basic STAR (no age 
criteria), it is not necessary to reapply each 
year.

›	 If you have not previously applied, you must 
apply at the appropriate town assessor’s 
office or with New York State.

CONTINUED ON PAGE 7 

On Jan. 16, students in grades 4–6 at Hughes Elementary enjoyed a high-tech 
visit from Fluffy, a robotic dog from the Air Force Research Laboratory (AFRL) 
in Rome, NY, and his handler, Dr. Dave.

Dr. Dave provided a fascinating look into the world of advanced technology, 
highlighting the diverse career paths available in his industry. Students 
learned how teams of engineers, programmers, scientists and technicians 
collaborate to design, build and operate innovative robots like Fluffy.

The highlight of the visit was a live demonstration of Fluffy’s capabilities. 
Students watched in awe as Fluffy walked, balanced and navigated different environments. Dr. Dave explained the critical 
real-world applications for this technology, noting that robot dogs are often used in dangerous combat situations to help 
protect human lives.

The visit sparked curiosity and excitement about future careers in STEM (science, technology, 
engineering and math). It was a memorable experience that helped our young Spartans see exactly 
how their classroom learning connects to real-world problem-solving and innovation.

A big thank-you to Dr. Dave and AFRL for bringing Fluffy to Hughes!

Average Class Size for 2026-2027
•	BRADLEY Average Class Size = 18.5 students per class

•	 Primary grades = 17.2 students per class
•	 Intermediate grades = 19.4 students per class

•	HUGHES Average Class Size = 19.6 students per class
•	 Primary grades = 18.0 students per class
•	 Intermediate grades = 21.0 students per class

•	MYLES Average Class Size = 18.9 students per class
•	 Primary grades = 19.5 students per class
•	 Intermediate grades = 18.6 students per class

•	DISTRICT Average Class Size = 19.0 students per class
•	 Primary grades = 18.2 students per class
•	 Intermediate grades = 19.7 students per class

BRADLEY RANGE
PRI: 13-21 students/class

INT: 16-24 students per class

HUGHES RANGE
PRI: 15-22 students/class

INT: 19-24 students per class

MYLES RANGE
PRI: 17-23 students/class

INT: 16-23 students per class

DISTRICT RANGE
PRI: 13-23 students/class

INT: 16-24 students per class

2025-2026 Enrollment Trends: NHCSD
Elementary enrollment 
has declined significantly 
over the past five years, 
resulting in smaller 
cohort sizes across 
grades K–4. On average, 
these grades enroll nearly 
20 fewer students per 
cohort than grades 5–12, 
indicating a declining 
enrollment trend of 10.5%.
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Voters to Decide on 
Bus Replacement 
Proposition
On Tuesday, May 19, voters will decide on a 
school bus purchasing proposition at a total 
cost not to exceed $775,000. The state will 
reimburse the district up to 61% of the cost of 
the new vehicles.

The proposal includes the purchase of four 
66-passenger diesel buses.

The proposed new bus purchases would 
replace five of the district’s current buses, each 
of which have an average of 10 years of service 
and 100,000 miles.

The ideal replacement cycle for district 
buses is 10 years, when it is no longer cost 
effective to make the repairs needed to meet 
state inspection standards. Maintaining an 
aging school bus presents potential safety, 
maintenance and financial issues for the school 
district. After 10 to 12 years of service, bus 
maintenance costs increase by 10 to 20% and 
trade-in values decrease exponentially.

The district is required by the state to have 
enough buses to transport every student 
in the district in the event of an emergency, 
regardless of the number of students who 
walk or receive parent/guardian transportation 
to school. New Hartford buses transport 
approximately 2,500 students daily to 12 public, 
private and parochial schools, and travel 
450,000 miles annually.

Board of Education Candidates
Two candidates seeking one open seat on the Board of Education
On May 19, New Hartford voters will elect one district resident to serve on the New Hartford 
Board of Education. The individual elected will serve a five-year term beginning July 1, 2026. 

The board is comprised of seven school district residents, elected by voters, and is the official 
policy-making body of the school district. Board members are not financially compensated.

Candidates are listed in the order they will appear on the ballot.

Shahida Dar
Shahida Dar has lived in New Hartford with her husband and three 
sons since 2016. Originally from Pakistan, she holds a master's degree 
from Pakistan, a postgraduate diploma from Italy, and a Ph.D. from 
the University of Delaware. As an interim dean and former faculty 
member at Mohawk Valley Community College (MVCC), she is 
dedicated to education and supports initiatives that enhance learning 
opportunities and strengthen community growth.

In her view, the school board plays a significant role in shaping the educational outcomes 
of students. As a school board member, Shahida believes in the power of teamwork, the need 
for transparency, and the importance of maintaining an open line of communication between 
schools, parents, and the wider community. With her extensive experience in higher education, 
Shahida offers a unique viewpoint on what it takes for students to succeed academically and 
be lifetime learners. She understands the necessity of aligning New Hartford school district 
curricula with the demands of the 21st century and the evolving job market. 

She envisions a school district that excels academically and fosters a nurturing and inclusive 
atmosphere where every student can thrive.

John Jadhon
John Jadhon is seeking a fourth term on the New Hartford School 
Board. John is a New Hartford native and a proud graduate of New 
Hartford Schools. Since John’s initial election to the Board in 2011, he 
has been a cornerstone of the Board’s leadership team, serving as 
Board President for three years and Vice President for four years. John 
has also received numerous awards for his Board service, including 
the prestigious New York State School Boards Association’s Board 
Mastery Award. 

John’s approach to Board service is guided by two core principles: being accessible and 
responsive to the community, and never hesitating to ask important questions on behalf of 
parents and taxpayers. He believes open communication and thoughtful oversight are essential 
to strong schools.

Professionally, John is a Partner at The Matt Law Firm. He and his wife Katie are actively 
involved in the District, with three children currently attending New Hartford Schools. John is 
proud of the District’s progress and is eager to continue working toward a strong future. He 
respectfully asks for your vote on May 19. Thank you and GO SPARTANS!!
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Reading 
Unlocks the Magic 
This spring, Bradley Elementary transformed 
into a world of enchantment for its annual Pick 
a Reading Partner (PARP) week. Embracing 
the theme "Reading Unlocks the Magic," the 
celebration was brought to life by a stunning 
three-dimensional bulletin board designed by 
PTA parent and designer extraordinaire, Mrs. 
Emily Dougherty.

In a tribute to the beloved Harry Potter series, 
classrooms competed in a friendly and spirited 
race for the coveted "House Cup." Our young 
readers rose to the challenge, logging an 
incredible combined total of more than 41,000 
magical minutes throughout the week.

The week-long celebration culminated in the 
annual PTA PARP Family Fun Night. The evening 
was filled with school spirit and music, featuring 
live performances by Bradley musicians who 
played selections from John Williams’ iconic 
score from the Harry Potter films.

The success of this year’s PARP program 
highlights the incredible dedication of our 
students, staff and families in fostering a lifelong 
love of reading. A special thank you to the Bradley 
PTA for creating such an inspiring and immersive 
experience for our students!

N E W  H A R T F O R D  A T H L E T I C S  D E P A R T M E N T

EXCELLENCE IN ACTION
The New Hartford Central School District Athletics Department is incredibly proud to celebrate a winter season 
defined by championship performances, historic individual milestones and elite academic achievement. Our 
Spartans continue to set the bar high, proving that dedication in the arena is matched only by focus in the classroom.

Elite Scholars: 10 Varsity Teams Honored
Once again, our student-athletes have proven that "Spartan Pride" starts in the classroom. We are thrilled 
to announce that 10 New Hartford winter varsity teams earned the NYSPHSAA Scholar-Athlete Team Award, 
requiring 75% of the roster to maintain a GPA of 90 or above. Teams earning Scholar-Athlete recognition 
include Boys Swimming & Diving, Girls Volleyball, Girls Bowling, Girls Basketball, Boys Basketball, Unified 
Bowling, Girls Indoor Track, Cheerleading, Boys Bowling, Boys Indoor Track.

Championship Highlights
•	 Girls Volleyball: Captured the Section III Class A Championship with a flawless 20-0 perfect record!
•	 Boys Swimming & Diving: Crowned the Section III Class B Champions! State qualifiers included the 200 

Medley Relay, 400 Freestyle Relay, 100 Butterfly (Brendon Gruneich) and 500 Freestyle (Parker Putnam).
•	 Gymnastics: The team powered Section III to another NYS Championship title.
•	 Post-Season Runs: Both Boys and Girls Basketball advanced to the Section III Class A Semi-Finals and 

Boys Hockey reached the Section III D2 Semi-Finals.
•	 State Qualifiers: Congratulations to Clare Frediel (Alpine Ski), Brycen Gaiser and Josh Knapp (Indoor 

Track), and our Section III Shootout qualifiers Zoe Mortensen, JP Lazzaro and Wyatt Kosowski (Bowling).

State Champion & 150 Wins
Senior Christopher Belmonte 
captured the 285-lb Division I 
NYS Championship in dominant 
fashion, securing his 150th 
career victory on the state's 
biggest stage.

Record-Breaking Gymnast
Senior Grayson Gall captured 
NYS Titles in the Balance Beam 
and All-Around, while breaking 
her own state record to cement 
her legacy in the New York 
history books.

Historic "Trinity" Winner
Fifth grader Mikey Butler 
became New York’s first-
ever two-time Trinity Award 
winner in youth wrestling and 
is currently ranked #1 in the 
nation after winning the Reno 
Worlds.

Wrestling Trailblazer
Eighth grader Rachel Petronella 
made history as our first-ever 
varsity female wrestler, placing 
an impressive 5th at the 
Section III Championships.

Elite Golf Selection
Thomas Goodelle and John 
Lazzaro were named to the 
inaugural Team New York roster 
as part of the U.S. National 
Development Program, 
representing the top junior 
golfers in the state.

WAY TO GO, 
SPARTANS! 

Spotlight on Individual Achievements

WAY TO GO, 
SPARTANS! 
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School Tax Relief (STAR) Eligibility
CONTINUED FROM PAGE 4 
 

Enhanced STAR Program

›	 Provides an increased benefit for the 
primary residences of senior citizens (age 65 
and older) with qualifying incomes ($107,300 
or less for the 2026-27 school year.)

›	 All Enhanced STAR recipients are required 
to participate in the Enhanced STAR Income 
Verification Program (IVP). In the first year 
that you apply for the Enhanced STAR 
exemption, your assessor will verify your 
eligibility based on the income information 
you provide. In the following years, NYS will 
verify your income eligibility. You will not 
need to reapply for the exemption or provide 
copies of your tax returns to your local 
assessor.

›	 Similar to Basic STAR, if a taxpayer is eligible 
and enrolled in the Enhanced STAR program, 
they will receive the benefit each year in one 
of two ways: an exemption or a credit. 

›	 Based on the first $86,100 of the full value of 
a home for the 2026-27 school year.

Senior Citizen Exemption

›	 Seniors may also qualify for additional 
non-STAR Senior Citizen exemption. This 
exemption may entitle a homeowner to 
an exemption beyond the Enhanced STAR 
exemption.

Living Quarters for Senior Parent or 
Grandparent Exemption

›	 The Board grants an exemption from 
taxation to the extent of an increase in 
assessed value of residential property 
resulting from the construction or 
reconstruction of the property for the 
purposes of providing living quarters, 
as a primary residence, for a parent or 
grandparent, who is 62 years of age or 
older. This exemption is subject to certain 
limitations detailed in Section 469 of the 
Real Property Tax Law.

›	 Tax exemption applications are processed 
through the appropriate town assessor’s 
office and Senior Citizens exemptions are 
tied to age and income.

A Gateway to the Stars  
On April 16 and 17, the Myles Elementary gymnasium was transformed into a 
breathtaking celestial theater as the school hosted a portable planetarium. This 
unique experience, provided through the OHM BOCES Science Center, brought 
an immersive and interactive learning environment directly to our students.

The planetarium consists of a seven-meter inflatable dome made from 
specialized light-blocking fabric, creating a perfect dark-sky environment even 
in a fully lit gym. Using a digital projection system and advanced Starry Night software, an expert presenter brought 
the constellations to life, helping students explore scientific concepts that are often difficult to visualize in a traditional 
classroom setting.

A huge "out-of-this-world" thank you to the Myles PTA for sponsoring and arranging this incredible educational 
journey for our students to spark their curiosity and a deeper interest in the wonders of our universe.

NEW LOOK, SPARTAN PRIDE!
Perry Junior High students strike a pose in front of the school's vibrant new Spartan 
graphics. These high-impact visual updates were recently completed as part of the 
Phase I Capital Project, bringing a fresh sense of school spirit and modern energy to 
our hallways.

Community Connections
On March 3, Myles Elementary held its 3rd annual “Community Reader Day,” a special 
event dedicated to promoting literacy and connecting students with the diverse 
professionals who make up the New Hartford community.

The school was filled with excitement as classrooms welcomed guest readers from a 
wide variety of career paths. This year’s distinguished guests included:

›	 Board of Education members and elected government officials.
›	 Local business owners, artists, and authors.
›	 Medical professionals and media personalities.
›	 Professors from various higher education institutions.

Throughout the day, guests shared beloved classics and new favorites, but the event went far beyond the pages of a book. 
Students engaged in thoughtful discussions, asking questions about the readers' careers and the real-world importance of 
reading in everyday life.

By seeing neighbors and professionals volunteer their time, students experienced firsthand the strong bond between their 
school and the community. These connections help inspire a lifelong love of reading while showing students the many 
possibilities their own futures can hold.

We extend a heartfelt thank you to all our volunteers for making a meaningful difference and helping us build a literacy-rich 
school environment!
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Proposed Budget: 
› $70,685,854

2026-2027 PROPOSED BUDGET OVERVIEW

Tax Levy Change: 
› $929,527
› 2.27%

Budget Vote: 
 Tuesday, May 19
 7 a.m. to 8 p.m., 
New Hartford Senior High School 	
Gymnasium 
33 Oxford Road, New Hartford

What's on the Ballot:
 Bus Proposition: $775,000

 1 Open BOE Seat

Bus Proposition:

 To authorize the purchase of school 
buses at a cost not to exceed $775,000.

 The state will reimburse the school up to 
61% of the cost of those vehicles.

2 BOE Candidates:
 John Jadhon
 Shahida Dar


