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Dear Neighbors:

The Board of Education and Administration have 
worked continuously throughout the year to 
develop a budget that, we believe, accomplishes 
two major goals. First, to provide for the needs 
of our students. Second, to maintain the fiscal 
responsibility owed to the community at large. 

The 2020-2021 budget process has been a 
daunting challenge given the great level of 
uncertainty during this health crisis. Though our 
proposed budget is finalized, the uncertainty 
brought on by the pandemic will remain with us 
for some time. The pandemic has introduced a 
number of factors that are now crucial to basic 
school operations. And while we can prepare for 
some, we cannot predict them all. 

For example, the proposed budget anticipates 
additional costs expected with the reopening 
of school. This budget also reflects an ongoing 
commitment to the core values of our district. Yet, 
the potential impact of decisions made sometime 
during the school year in Albany or Washington 
D.C. are difficult to foresee. Therefore, more than 
ever, our district will have to be vigilant to make 
sure that dollars spent over the next year will 
maintain our standing as a leading district. As a 
school governing body, our stance will have to 
be one that blends adaptability, flexibility, and 
creativity. We’ll need to balance the educational 
and social service needs of students and new 
requirements for school reentry with the potential 
for mid-year budget cuts from New York State. As 
a school community, our stance will need to be 
one that combines trust and patience. Additional 
demands have been placed on all of us over this 
spring, and we’ll all have to work together to fulfill 
the added responsibilities placed on our schools. 
Mid-year education cuts may be a reality this 
coming year, but our proposed spending plan 
pledges to provide essential cornerstones.
 
This proposed spending plan: 

•  Re-directs existing resources to support 
programs and opportunities for students. The 
2020-2021 education plan preserves the 
tradition of excellent course offerings and 
extracurricular activities. Class sizes have been 

kept at traditional levels that promote quality 
instruction. These aspects ensure that New 
Hartford continues to be one of the leading 
school districts in the state and nation.

•  Supports funding for new personal protective 
equipment (PPE) for staff and students and 
resources to meet safety standards on social 
distancing and disinfecting facilities and 
buses. Such dollars have been earmarked as 
the district awaits further guidelines from the 
State Education Department.

•  Provides for the adoption of an updated K-12 
English Language Arts program. To prepare 
students for new ELA standards, a District 
committee will be recommending a new K-6 
reading program for the 2020-2021 school 
year. This provides enhancements in best 
practice and instructional technology. At 
the secondary level, the district completed 
a review of the current units of instruction 
and their alignment to the updated learning 
standards. As part of the review cycle, we have 
recommended technology upgrades along with 
the purchase of novels and enhanced learning 
resources. 

•  Maintains programs to promote high student 
achievement through best practices including 
professional development plans. Such systems 
support teachers as they master various 
instructional methods that include in person 
and remote learning.

•  Reflects a comprehensive review of all 
revenues and resources. This exercise, in 
conjunction with a spending plan, yields 
a projected tax increase of 1.3%. Budget 
development was shaped by a culmination of 
major financial factors, including the impact 
of the pandemic, limited Foundation Aid, 
and minimal mandate relief. It continues to 
be important for the District to advocate with 
state and federal legislators and education 
policymakers to restore diminished resources 
to fund educational programs. 

•  Continues long-range plans that were 
developed by the Board of Education to 
manage ordinary cost increases. Long-range 

personnel, facility, curriculum and financial 
plans are continuously reviewed and 
have assisted us greatly with District-wide 
initiatives. Participation in consortiums of 
school Districts is expected to continue to 
help minimize energy, workers’ compensation, 
transportation, and technology costs. We have 
successfully participated in—and continue to 
explore—innovative models for organizational 
sharing. This results in reduced costs of school 
operations, as do grant monies to fund studies 
for shared initiatives.

To learn more about the specifics of the proposed 
budget, we encourage you to read the newsletter. 
If you have questions, please call Superintendent 
Robert J. Nole at 315-624-1218, or email him at 
bnole@nhart.org. We also encourage you to join 
us for a budget hearing to be held on Thursday, 
May 28, 2020 at 6:00 p.m. In accordance with 
the Governor’s Executive Order suspending the 
Open Meetings Law, the budget hearing will be 
held via video conference. Individuals wishing to 
access the hearing may contact the District Clerk 
at 315-624-1218 or eheil@nhart.org for further 
information.

Finally, in accordance with the Governor’s 
Executive Order, absentee ballots will be mailed 
by the District to qualified voters. Absentee 
ballots must be received in the office of the 
District Clerk by 5:00 p.m. on June 9, 2020. 
New Hartford Central School is a great school 
district because it has a community that is 
both supportive and involved. We thank you 
for the great trust you place in us to nurture 
your children. As a school community, we will 
surmount our current challenges and maintain 
our pledge to offer an education committed to 
excellence, integrity, citizenship, and innovation.

Sincerely,

The Board of Education
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Planning & Cost Containment Initiatives

Long range plans continue to assist the District during 
budget development. These plans have assisted the 
District with addressing extraordinary increases for 
tax litigation matters, energy services, mandated 
pension costs and health care without impacting the 
educational plan. In addition the long range plans have 
also allowed the budget to fund capital improvement 
projects for the District and BOCES over the past 
several years.

The 2020-2021 budget continues to redirect a number 
of existing resources to maximize aid and fund our 
strong educational program. The BOCES services 
contract has increased due to service changes for 
students with special needs, technology purchases to 
maximize aid, and staff development. The debt service 
budget will allow us to continue with the District’s 
long range facilities and bus replacement plans. The 
decrease in the debt service budget reflects the low 
interest rates on our capital project bonds which are 
also offset by revenue in the form of building aid. The 
process of tax collection in the district has resulted 
in an additional $118,000 since 2012. Finally, the 
projected New Hartford tax levy to fund the 2020-2021 
educational plan is a 1.3 percent increase over the 
current year and within the allowable tax levy limit.

Self-Insured Health Insurance Plan

Active management of the self-insured health 
insurance plan for employees such as prescription 
drug rebates, telemedicine visit option, enhanced 
dental provider network, request for pricing for 
proposals of stop loss insurance, dental insurance, 
prescription drug plan, and health plan negotiated 
rates, have assisted with keeping the anticipated cost 
increases well below the national average.  

Energy Savings

An additional cost saving measure involves our 
District’s participation in regional contracts for the 

purchase of energy supplies which are bid through 
a consortium of more than 150 school districts and 
municipalities. The purchase of gas and electric with 
this consortium has provided a savings of several 
hundred thousand dollars to the District over the past 
several years. Capital outlay for energy efficient lighting 
phase in is planned to begin at the Oxford Road 
Campus. 

Procurement Savings

Through cooperative bidding and purchasing, the 
District has realized a savings of hundreds of 
thousands of dollars over the years. In addition, 
the District continues to obtain cost proposals for 
professional services to reduce costs. 

BOCES Shared Services

Technical support, computer repair, media services, 
safety services, and printing services have been 
purchased through BOCES. The budget reflects 
an increase in changes in placements and related 
services for students with special needs programs. 
The state reimburses the District up to 65 percent of 
general BOCES expenses incurred.

Reduced Data & Telephone Costs

Telephone and data line costs are reduced through a 
contract offered by Oneida-Herkimer-Madison BOCES. 
This contract improves data transmission speed and 
allows for access at a lower net cost.

Developmental Program

The District will continue to offer a developmental 
program for students with special needs. This program 
allows identified children to be housed on campus, 
thereby reducing tuition paid for off-campus programs. 

Budget Hearing: Thursday, May 28, 2020 | 6:00 p.m. Via Video Conference. Individuals wishing to access 
the hearing may contact the district clerk at 315-624-1218 or at eheil@nhart.org for further information. 

Budget Vote: Tuesday, June 9, 2020 | Conducted by Absentee Ballot only 
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Revenues

Revenues from state sources and tax receipts make up 
96 percent of the budget revenues in the school budget.
 •  State aid in the form of foundation aid is frozen at 

the 2019-2020 level.
 •  The remaining sources come from investment 

earnings, tuition, payment in lieu of tax agreements, 
refunds, end-of-year proceeds and Chapter 721 aid.

 •  End-of-year balance revenues, when achieved on 
a consistent basis, favorably affect the school 
district’s credit rating. This has a positive effect 
on the interest rate for bonds to finance building 
renovation.

 •  Chapter 721 aids are revenues derived from tuition 
payments received in the form of state aid for 
students with special needs.

 •  We monitor interest rates to maximize investment 
earnings. 

 •  In anticipation of potential future reductions, we will 
continue to monitor the amount of state aid that 
is allocated to the district throughout the year and 
if necessary, reevaluate reserves and budgeted 
expenditures. 

What is a Tax Levy Limit?

Although the new law has been referred to as a “2 
percent tax cap,” it does not in fact restrict any proposed 
tax levy increase to 2 percent. The law dictates an eight-
step formula to calculate the tax levy limit including 
exemptions such as some court orders, some pension 
costs and local capital expenditures.

The proposed 2020-2021 tax levy increase is within the 
allowable tax levy limit, and therefore will require a simple 
majority vote of district residents on June 9, 2020.

School Tax Relief (STAR) Eligibility

Basic STAR Exemption: A reduction on your school 
tax bill. 
 •  If you have been receiving the STAR exemption 

since 2015, you can continue to receive it for the 
same primary residence. As long as you remain 
eligible, you’ll see a reduction on your school tax 
bill for the amount of your STAR exemption. 

 

 •  Available for owner-occupied, primary residences 
where the resident owners’ and their spouses’ 
income is less than $250,000.

 •   Based on the first $30,000 of the full value of a 
property, provided that they filed for the exemption 
with their town assessor or with New York State at 
tax.ny.gov/star.

Basic STAR Credit Check
 •  If you are registered for the STAR credit, the Tax 

Department will send you a STAR check in the 
mail each year. You can use the check to pay your 
school taxes. You can receive the STAR credit if 
you own your home and it’s your primary residence 
and the combined income of the owners and the 
owners’ spouse is $500,000 or less.

 •  Based on the first $30,000 of the full value of a 
property, provided that they filed for the exemption 
with New York State at tax.ny.gov/star.

Filing for STAR Exemption 
 •  If you have filed for the Basic STAR Exemption (no 

age criteria), it is not necessary to re-apply each 
year.

 •  If you have not previously applied, you must apply 
at the appropriate town assessor’s office or with 
New York State. (Please note that the application 
deadline for all exemptions is March 1)

Filing for Enhanced STAR Exemption 
 •  Provides an increased benefit for the primary 

residences of senior citizens (age 65 and older) 
with qualifying incomes ($88,050 or less for the 
2020-2021 school year.)

 •  Based on the first $69,800 of the full value of a 
home for the 2020-2021 school year.

Senior Citizen Exemptions 
 •  Seniors may also qualify for additional Non-STAR 

Senior Citizen exemption. This exemption may 
entitle a homeowner to an exemption beyond the 
Enhanced STAR exemption.

Filing for Enhanced STAR Exemption, Senior Citizens 
Exemptions and Living Quarter Exemptions
 •  Tax exemption applications are processed through 

the appropriate town assessor’s office.
 •  It is important to note that it is necessary to apply 

each year by March 1 for the Enhanced STAR 
Exemption. Both Enhanced STAR and Senior 
Citizens Exemptions are tied to age and income.
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TOTAL EXPEDITURE PER PUPILRevenue Summary 
Description  2019–2020  2020–2021

Tax Levy $36,539,453 $37,030,287

Payments In Lieu Of Taxes $ 722,531 $ 357,567

Tuition $ 60,000 $ 75,000

Admissions $ 17,000 $ 17,000

Interest $ 45,000 $ 45,000

BOCES Rent $ 35,000 $ 35,000

Sale Of Surplus Materials $ 10,000 $ 10,000

Refunds (Insurance, BOCES) $ 450,000 $ 600,000

State Aid $ 7,756,973 $ 7,793,167

BOCES, Trans, BLDG & Special Ed Aid $ 6,718,805 $ 6,917,273

Miscellaneous Revenues $ 250,000 $ 250,000

Textbook Aid $ 167,000 $ 167,000

Software Aid $ 80,000 $ 80,000

Library Aid $ 17,000 $ 17,000

Medicaid Reimbursements $ 185,000 $ 185,000

End Of Year Balance $ 900,000 $ 900,000

Chapter 721 $ 120,000 $ 120,000

Total  $ 54,073,762 $ 54,599,294

Living Quarters for Senior Parent or Grandparent 
Exemption
 •  Under state law, an exemption from taxation 

shall be granted to the extent of any increase 
in assessed value of residential property 
resulting from the construction or reconstruction, 
since 2000, of such property for the purpose 
of providing living quarters for a parent or 
grandparent who is sixty-two years of age or older.

 •  The residence must be the principal place of 
residence of its owner and the primary place of 
residence of the parent or grandparent.

 •  The exemption shall not exceed the lesser of: 
   a)  the increase in assessed value resulting 

from construction or reconstruction of such 
property, or

   b)  twenty percent of the total assessed value of 
such property, or

   c)    twenty percent of the median sale price of 
residential property within the geographical 
area

Budget Summary
Description 2019–2020   2020–2021

Board Of Education/Annual Meeting $ 27,022 $ 26,350

Central Office $ 260,513 $ 259,462

Finance, Purchasing, Accounting,  
Tax Collection $ 355,997 $ 349,200

Legal & Personnel Services $ 294,000 $ 285,693

Plant Operation, Central Printing & Mailing $ 3,235,786 $ 3,216,134

Insurance, Tax Refunds, Equipment  
Repair, BOCES $ 1,023,839 $ 1,023,131

Instructional Supervision &  
Curriculum Improvement $ 1,114,435 $ 1,113,375

Instructional Program & Teaching $ 16,864,642 $ 17,041,238

Programs for Students with Special Needs $ 5,120,142 $ 5,589,499

Career & Technical Education Programs $ 1,150,704 $ 1,157,525

Summer School, Community Education $ 80,884 $ 83,500

Instructional Media $ 639,951 $ 641,796

Student Services & Activities $ 1,989,086 $ 2,014,861

Community Services $ 37,500 $ 37,850

Transportation $ 1,768,709 $ 1,773,300

Employee Benefits $ 14,871,044 $14,868,479

Debt Service $ 5,239,508 $ 5,117,901

Grand Total $ 54,073,762 $54,599,294

Source: 2018-2019 NYS Fiscal Accountability Supplement
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What Voters Will Decide June 9

SCHOOL BUDGET
To authorize the 2020–2021 budget of $54,599,294

BOARD OF EDUCATION ELECTION
To elect one candidate to a five-year term.
  
The candidates are as follows:
 • Beth Coombs
 • Cristen A. Gallup
 • Louis Shkane
 • Cale Tallman

PROPOSITION I
To authorize the purchase and bonding of school 
buses at a cost not to exceed $455,000. The state 
will reimburse the school up to 70 percent of the cost 
of these vehicles. 

Budget Vote and Election
When:  June 9, 2020

Where:   Conducted by Absentee Ballot only 
Absentee ballots must be received in the 
office of the District Clerk by 5:00 p.m. on 
June 9, 2020

In accordance with Executive Order 202.26, absentee 
ballots will be mailed by the District to qualified 
voters. If, by June 1, 2020, you believe you should 
have received an absentee ballot but have not, please 
contact the District Clerk at 315-624-1218 or  
eheil@nhart.org. 

Budget Hearing: Thursday, May 28, 2020 | 6:00 p.m. Via Video Conference. Individuals wishing to access 
the hearing may contact the district clerk at 315-624-1218 or at eheil@nhart.org for further information. 

Budget Vote: Tuesday, June 9, 2020 | Conducted by Absentee Ballot only 
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Voter Qualifications

To qualify to vote you must be:

 •  18 years or older by June 9, 2020

 •  A United States Citizen

 •  A resident of New Hartford Central School District 
for 30 days immediately preceding the vote 

 •  Registered to vote in school district elections*

Because of health and safety concerns associated  
with the novel coronavirus pandemic and the Governor’s 
resulting order of school building closure, the School 
District will not conduct personal registration of voters 
for the June 9, 2020 annual meeting and general 
election. 

* Unregistered voters may register to vote with the  
Board of Elections by filing an application online with 
the New York State Department of Motor Vehicles 
(“DMV”). Information is available at: dmv.ny.gov/
more-info/electronic-voter-registration-application. 
Individuals may also contact the District Clerk by  
June 1, 2020 at 315-624-1218 or eheil@nhart.org. 
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Curriculum Review and Development 

The New Hartford Central School District has a 
Curriculum Review and Development Cycle that 
promotes a six-year process for each academic area. 
Teachers and administrators engage in a protocol 
to review and align curricula while evaluating best 
instructional practice. This ensures that curricula 
remain current, incorporate changes to New York 
State learning standards, and meet the needs of all 
students. 

K-12 ENGLISH LANGUAGE ARTS
Working under the direction of the Assistant 
Superintendent for Curriculum and Instruction, teachers 
and administrators focused the first year of the cycle 
on a comprehensive review of the updated version of 
our current English Language Arts (ELA) program. The 
committee includes teacher representatives from all 
grade levels. The group reviewed both print and digital 
materials for the ELA program to ensure the alignment 
of this curriculum with the New York State Next 
Generation English Language Arts Learning Standards, 
as well as best instructional practices in ELA. Based on 
this work, the committee will be recommending a new 
program for use in our district.

At the secondary level, a review of the current units 
of instruction and their alignment to the New York 
State Next Generation English Language Arts Learning 
Standards has been completed. As part of the review 
cycle, technology upgrades along with the purchase 
of novels and enhanced learning resources are 
recommended.
 
K-6 SCIENCE 
The State Education Department has released its 
implementation timeline for the New York State 
P-12 Science Learning Standards. These standards 
incorporate engineering design standards as an 
integral facet of the science curriculum. 

The transition to these new standards began last year 
and will be completed for all grade levels by the 2021-
2022 school year. New science units were introduced 
last year in grades 2 through 6. Additional units will 
be implemented in the 2020-2021 school year in all 

grades except kindergarten. Each grade level will be 
fully aligned by the 2021-2022 school year. 

A review of current science programs was conducted 
by a team of teachers, support specialists, and 
the Assistant Superintendent for Curriculum and 
Instruction. Programs were evaluated to determine 
how well they address science and engineering 
design standards, whether or not they include best 
instructional practices and the overall quality of the 
curricular materials. 

After comparing several science programs, the 
team recommended the Smithsonian Science for 
the Classroom program for grades K - 5 and the 
Smithsonian Science and Technology Concepts for 
Middle School program for grade 6.

The Smithsonian science programs have been 
developed by the Smithsonian Institution, the leader 
in science and engineering education. The programs 
were built specifically to address the Next Generation 
Science Standards and integrate STEAM education 
into our curriculum. Through inquiry-based science 
education, students gain a strong foundation in 
science and engineering design. Students work 
toward explaining phenomena and creating solutions 
to scientific problems by employing the engineering 
design process. Smithsonian science programs 
provide a comprehensive and highly engaging 
curriculum for our students.
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