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The instructional technology plan survey is designed to allow districts the opportunity to compile all data 
related to their technology planning and needs in one location.  The data collected in the survey may be 
used as the basis for funding opportunities and will satisfy the New York State Education Department’s 
requirement that school districts submit technology plans per Part 100.12 of the Commissioner’s 
Regulations.  The regulation states: “To be eligible for aid for instructional computer hardware and 
technology equipment expenses pursuant to Education Law, section 753, school district shall develop and 
maintain a plan, in a format prescribed by the commissioner, for the use of the instructional computer 
technology equipment” (http://www.p12.nysed.gov/part100/pages/10012.html). 
  
This document contains the DRAFT Instructional Technology Plan survey questions.  These questions 
should be considered draft until the NYSED officially releases the questions and the online collection 
tool.  The questions are being shared to provide an opportunity to review.     
The survey contains ten sections: 
 
A. LEA Information 
B. Instructional Technology Vision and Goals 
C. Technology and Infrastructure Inventory 
D. Software and IT Support 
E. Curriculum and Instruction 
F. Professional Development  
G. Technology Investment Plan 
H. Status of Technology Initiatives and Community Connectivity 
I. Instructional Technology Plan Implementation  
J. Monitoring and Evaluation 

http://www.p12.nysed.gov/part100/pages/10012.html
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A. LEA Information 
 
Please provide the following information: 
 
1. What is the total student enrollment based on the most recent BEDS Day submission?  

Requires a numeric value. 
 
2596 

 
2. What is the student enrollment by grade band based on the latest BEDS Day submission?  

 
GRADE BAND ENROLLMENT 
Grades K-2 562 
Grades 3-5 582 
Grades 6-8 581 
Grades 9-12 860 

 
3. What is the name of the district administrator entering the technology plan survey data? 

 
CJ Amarosa 

4. What is the title of the district administrator entering the technology plan survey data? 
 
 

Please select one from drop down menu 
Drop down: 
Superintendent 
Director of Technology 
Chief Information Officer 
Deputy Superintendent 
Assistant Superintendent 
Other 

 
4a. If the response to question four was "Other," please provide the title. 

 
Management Information Systems Director 
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B. Instructional Technology Vision and Goals 
 
1. Please provide the district mission statement.  

The New Hartford Central School Community will ensure a stimulating educational environment where 
everyone can learn can succeed and is valued. We will enable all students to acquire the knowledge, 
skill and attitudes needed to be lifelong learners and productive members of  a changing society. WE 
are committed to: a student focused program, an empowered, motivated and caring school community, 
continuous innovation, integrity, and sensitivity to all. We continually strive for excellence. 
 Response is limited to 100 words. 
 

2. Please provide the executive summary of the instructional technology plan, including vision and goals.  
 Response is limited to 500 words.  
 

The New Hartford Central School’s Technology Advisory Committee (TAC) makes the following 
recommendations, which we feel, will continue to improve the education of our students through 
the use of computer-based technologies. The recommendations are to be implemented over the 
three-year period from July 2015 to June 30, 2018. Many of the Implementation Timelines in this 
plan are organized by “phases” rather than annual benchmarks because the nature of the 
projects need to be flexible. We feel the most critical piece is that we progress at a realistic pace 
which will meet the needs of teachers and students. A learning environment where technology 
tools increase it is critical that we carefully balance the rate at which we introduce the technology, 
and the associated increasing demand on our network, with sufficient staffing, infrastructure, 
teacher training, and related district policies. 

• Infrastructure upgrades and installation of district wide wireless networking to increase the use of 
mobile technology.  

• Continue to evaluate the keyboarding program in all grade levels to support the role that this 
technology skill will play in computer based Common Core assessments.   

• Begin the implementation of a Learning Management System (LMS) which can deliver online curriculum 
and instruction to enhance classroom learning and expose students to a new learning modality. A LMS 
can provide a number of other positive attributes to classroom management such as instant results on 
tests and quizzes, data on student progress and overall data on class learning. Increase communication 
between faculty, students, parents and the community. The LMS can also provide online instruction for 
professional development for teachers and staff. 

• Support for the Delta Science Technology Engineering and Math (STEM) program ensure the 
program is successful and provide students equipment and supplies to meet the needs of the 
program. 

• Staff development plans continue so all teachers can confidently support the technology 
integration activities at their grade level or in their curriculum area in light of the new Common 
Core Standards.   

• All students with specials needs have access to appropriate technology that can enhance the 
learning of these students.  
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• Continue to maximize use of the district website as a tool to more effectively communicate with 
parents and the community.   

• Continue student and community access to district technology resources after school hours.  
• Addition of computing devices and upgrades to computers in classrooms for both teachers and 

students. All devices need to meet the standards set by New York State Department of 
Education. 

• Restructuring of Information Technology staff to meet the growing needs of the district as 
technology equipment and use increases. 

• New Telephone system that will provide the district with much needed services such as direct 
dialing, voicemail and prepare for future services. 

• The implementation of a new Student Information System to better serve the District in reporting 
as well as connecting to the new State Parent Data Portal and meet expanding State requests to 
provide information for Data warehousing initiatives.  

 
3. Please summarize the planning process used to develop the instructional technology plan. Please 

include the stakeholder groups participating and the outcomes of the instructional technology plan 
development meetings. 
 
 
The New Hartford Technology Plan is developed through the efforts of numerous stakeholders who are 
members of the Technology Department, Technology Implementation Committee (TIC), Technology 
Advisory Committee (TAC), with final approval by the Board of Education and District Superintendent. 
The Technology Implementation Committee (TIC) is the planning and implementation group. This 
committee is comprised of twenty four members and is made up of the Assistant Superintendent for 
Curriculum and Instruction, department chairpersons, library media specialists, elementary teachers, 
technology integration specialist, building technology coordinators, technology department personnel, 
Junior and Senior High School Deans, counseling department chairperson, professional development 
specialist, and students. The District Management Information Systems Director serves as the 
chairman for the committee. 
The TIC committee develops and monitors the technology plan, makes recommendations for changes 
if needed and solves problems as they arise. The TIC meets five times during this process. The initial 
meeting reviews the accomplishments and shortcomings of the previous technology plan. Subsequent 
meeting evaluate new technologies and classroom strategies through demonstrations, vendor 
presentations and discussions to ensure the technology plan will enhance curriculum and meet the 
needs of the students, teachers and schools. Surveys are conducted to determine the priority of 
purchases and implementation, taking into consideration budget, impact, time, professional 
development, and future requirements to ensure sustainability. 
Once the technology plan is developed it is then reviewed by the Technology Advisory Committee 
(TAC). The TAC is a steering committee made up of TIC members, Board of Education members, 
principals, representatives from the community, parents, and higher education, who evaluate the 
technology plan and reach consensus on all plans and budgets and makes recommendations to the 
District Superintendent and the Board of Education. The TAC meets three times during this process. 
The Assistant Superintendent for Curriculum and Instruction serves as the chairman for this committee. 
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Meetings are as follows: 
 

December Technology Implementation Committee (TIC) meets to review the previous technology 
plan and evaluate the conclusion of the previous plan. At this time the committee 
begins to develop the new technology plan. 

January TIC continues development of the new technology plan, considers new equipment 
requests, reviews present technology, makes recommendations, reviews surveys, and 
plans for professional development requirements. 
Technology Advisory Committee (TAC) reviews previous technology plan and 
evaluates the conclusion of the previous plan. 

March TIC meets to continue development of the three year technology plan, review budget 
and begin to finalize the plan. 

April TIC finalizes the proposed three year technology plan and budged and presents the 
new plan to the TAC for review.  
The TAC meets to review the proposed technology plan and budget. If the proposed 
technology plan is accepted recommendation of the plan is then made to the 
Superintendent and Board of Education for Approval. 

May/June TIC reviews outcome of the proposed technology plan and build contingency plans if 
needed. 
If needed the TAC meets to adopt contingency plans. At this time the plans are adopted 
or updated and submitted to the Mohawk Regional Information Center for review. 

  
 
 
 
 
Response is limited to 500 words. 
Note: NYSED recommends that instructional technology staff, curriculum directors, teachers, and 
school library media specialists participate in the development of the technology plan. 

 
4. Please provide the source(s) of any gap between the current level of technology and the district’s 

stated vision and goals. 
X Access Points 
X Cabling 
X Connectivity 
X Device Gap 
X Network 
X Professional Development 
 Staffing 
 Other 
 No Gap Present 

Please check all that apply 
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4a. Please specify if “Other” was selected in question four. 

 
 

5. Based upon your answer to question four, what are the top three challenges that are causing the gap?  
If you chose “No Gap Present” in question four, please enter N/A.    
Response is limited to 100 words. 

• Presently the district has very limited access to wireless access (Wi-Fi)  which creates serious issues 
when attempting to implement new technology such as tablet computers or chrome-books. 

• Mobile Device Management needs must be addressed to provide network access and network security.  
• Network infrastructure is near full capacity limiting the addition of new technology. Infrastructure must 

be increased through new switches and cabling to accommodate the addition of technology. 
• Limits in State funding poses issues for teacher and staff professional development in the use of new 

technology. 
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C. Technology and Infrastructure Inventory 
 
1. What is the available network broadband bandwidth? Please express speed in Mb (Megabits) or Gb 
(Gigabits).  
 

If the district has multiple school buildings, the minimum and maximum capacity between and within 
school buildings should not be an average.  Please list the minimum capacity at the school building 
with the lowest capacity and the maximum capacity at the school building that has the highest capacity.  

 
NETWORK BROADBAND BANDWIDTH  Minimum Capacity 

(Expressed in Mb or 
Gb) 

Maximum Capacity 
(Expressed in Mb or 
Gb) 

Network Bandwidth: Incoming connection TO district 
schools (WAN)  

1Gb 1Gb 

Internal Network Bandwidth: Connections BETWEEN 
school buildings (LAN)  

1Gb 1Gb 

Bandwidth: Connections WITHIN school buildings 
(LAN) 

100Mb 100Mb 

 
2. What is the total contracted Internet access bandwidth for your district?  Please express speed in Mb 
(Megabits) or Gb (Gigabits). 
 Note: This refers to the speed configured to get from the district hub out to the Internet. 

 
 
 

3. What is the name of the agency or vendor that your district purchases its primary Internet access 
bandwidth service from? 
Note:  See guidance document for further clarification and example. 

 
 

Response is limited to 50 letters. 
 
 
 
 
 
 
 
 
 
 

Time Warner 

1Gb 
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4. Which wireless protocols are available in the district? Of these, which are currently in use? Check all that 
apply. 

 
WIRELESS PROTOCOLS Available In use 

 
802.11a □ □ 
802.11b □ □ 
802.11g X □ 
802.11n X X 
802.11ac □ □ 
802.11ad □ □ 
802.11af □ □ 

 
5. Do you have wireless access points in use in the district?  Drop Down Answer:  Yes  

 
5a. If yes, what percentage of your district’s instructional space has wireless coverage? 
4% 

 
6. Does the district use a wireless controller?  Drop Down Answer: Yes 

 
7. What is the port speed of the switches that are less than five years old in use in the district?  Drop down     
with unit of measurement in Gb or Mb. – 100Mb 
 

Please respond with 0 if not applicable. 
 

8. How many computing devices, less than five years old, are in use in the district?  
 
COMPUTING DEVICES Number of devices in 

use that are less than 
five years old 

How many of these 
devices are connected 
to the LAN? 

Desktop Computers / Virtual Machine (VM) 387 387 
Laptops / Virtual Machine (VM) 250 250 
Chromebooks 5 5 
Tablets less than nine (9) inches with access to an 
external keyboard 

0 0 

Tablets nine (9) inches or greater with access to an 
external keyboard  

0 0 

Tablets less than nine (9) inches without access to 
an external keyboard 

0 0 

Tablets nine inches or greater without access to an 
external keyboard 

8 8 

Note: Include only devices used for instructional purposes. See guidance document for additional details.  
 



 
New York State Education Department                                                            
Instructional technology plan survey 

 

9 
Current 4-28-15 

9. Of the total number of students with disabilities in your district, what percentage of these students are 
provided with assistive technology as documented on their Individualized Education Programs (IEPs)? 
Must be a numeric value. 

Note: This information should be available within the district’s Special Education Student 
Management System. 
22% 
 

10. From your technology needs assessment, please describe any additional assistance or resources that, 
if provided, would enhance the district’s ability to provide improved access to technologies, including 
assistive technologies, for students with disabilities?  
Response is limited to 250 words. 
 Note: See guidance document for examples. 
 
Given the constant development in available technology, it would be very beneficial to provide district staff 
with training on how to assess the needs of special education students and make appropriate selections for 
assistive technology. Not all student needs can be met with the same technology, and not all needs require 
additional investment in equipment. With appropriate training staff will be able to maximize the use of 
existing technology, including the powerful accessibility features already present in modern operating 
systems (voice recognition, text-to-speech, etc.). There is also a need to be able to identify how technology 
can improve access to the curriculum while reducing dependence on staff supports. 
 

 
11. How many peripheral devices, less than five years old, are in use in the district?  

Please give the number of the following:  
 
PERIPHERAL DEVICES Number of devices in 

use that are less than 
five years old 

Document Cameras 124 

Flat Panel Displays 0 

Interactive Projectors 10 

Interactive Whiteboards  97 

Multi-function Printers  12 

Projectors 119 

Scanners  2 
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Other Peripherals 0 

Note: Include only peripherals used for instructional purposes. 
Other peripherals might include, for example, video conferencing devices, cameras, or probes. 
 

12. If a number was provided for “Other Peripherals” please specify the peripheral device(s) and quantities 
for each. 

 
 

 
13. Does your district have an asset inventory tagging system for district-owned equipment? 
Choose - Yes 
 
14. Does the district allow students to Bring Your Own Device (BYOD)? Question refers to students 
only.  - No  

 
14a. If answered yes to question 14:  On an average school day, approximately how many student 
devices access the district’s network? N/A 

 
15. Has the school district provided for the loan of instructional computer hardware to students legally 
attending nonpublic schools pursuant to Education Law, section 754? - Yes 
Select yes/no/not applicable.  Please select “Not Applicable” if the question does not apply to your 
district. 
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 D. Software and IT Support 
 
1. What are the operating system(s) in use in the district?  

Please select yes if the operating system is currently in use.  Please select no if the operating system is 
not currently in use. 
Note: This includes all operating systems in use throughout the district. 
 
Operating Systems In use?  (Check yes or no) 

Mac OS Version 9 or earlier 
 

Yes □   No X 

Mac OS Version 10 or later 
 

Yes X    No □ 
 

Windows XP 
 

Yes □   No X 

Windows 7.0 
 

Yes X   No □ 

Windows 8.0 or greater 
 

Yes □   No X 

Apple iOS 7 or greater 
 

Yes X   No □ 

Chrome OS Yes X   No □ 
Android Yes X   No □ 
Other Yes □   No X 

 
2. Please provide the name of the operating system if the response to question one included “Other”. 

N/A 
 

3. What are the web browsers, both available and supported, for use in the district?  Please select “Yes” 
if the web browser is both available and supported for use in the district.  Please select “No” if the web 
browser is not available and supported for use in the district. 

 
Web Browsers Available and supported for use 

(Select Yes or No) 
Internet Explorer 7 Yes □   No X 
Internet Explorer 8 Yes □   No X 
Internet Explorer 9 or greater Yes X   No □ 
Mozilla/Firefox Yes X   No □ 
Google Chrome Yes X   No □ 
Safari (Apple) Yes X   No □ 
Other Yes □   No X 

  
4. Please provide the name of the web browser if the response to question three included “Other”. 

N/A 
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5. Please provide the name of the learning management system (LMS) most commonly used in the 

district.   
If a district uses a locally developed LMS, please indicate.  If the district does not use an LMS, please 
reply “None used”. 
Examples are provided here 
(http://www.p12.nysed.gov/technology/TechPlans/ITP_SampleSLMS.html)                                                                                                                                                                                                                                                                                                                                                                                                                                                                              

 
Learning Management Systems 

None Used 

 
6. Please provide the names of the five most commonly used software programs that support classroom 

instruction in the district. 
 

Instructional Software Programs 

SMART Notebook 
Journeys ELA 
Envision Math 
Autodesk Inventor 
Google Office Suite (Google Apps) 

 
7. Please provide the names of the five most frequently used research databases if applicable. (Optional 

question)  See list of common statewide research databases. (Link to website) 
http://www.p12.nysed.gov/technology/TechPlans/ITP_SampleSLMS.html#swDBS  
- World Book Online 
- Cengage Biography in Context 
 
 

8. Does the district have a Parent Portal?  
      Yes 

 
8a. Check all that apply to the Parent Portal if the response to question eight is “Yes”.  
(Appears if answer was yes) 
 
X Attendance 
X Homework 
X Student Schedules 
X Grade Reporting  
Transcripts 

http://www.p12.nysed.gov/technology/TechPlans/ITP_SampleSLMS.html
http://www.p12.nysed.gov/technology/TechPlans/ITP_SampleSLMS.html
http://www.p12.nysed.gov/technology/TechPlans/ITP_SampleSLMS.html#swDBS
http://www.p12.nysed.gov/technology/TechPlans/ITP_SampleSLMS.html#swDBS
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Other 
Please check all that apply. 
 
8b. If “Other” was selected in question eight (a) please specify the other feature(s). 
 

 
 
 
 
9. What additional technology-based strategies and tools, besides the Parent Portal, are used to increase 
parent involvement?  

Please check all that apply. 
 
 Learning Management System 
X Emergency Broadcast System 
X Website 
 Facebook 
 Twitter 
X Other 
 

9a. Please specify if the response to question nine was “Other”. 
 
Monthly electronic newsletter emailed to parents and community members 

Response is limited to 200 words. 
 

10.  Please list title and FTE count (as of survey submission date) of all staff whose primary responsibility 
is technical support. 

Title Current FTE’s 
Management Information Systems Director 1 
Network Administrator 2 
Computer Technical Assistant 1 
PC Technician 0.6 

  
Guidance:  Relevant staff would include the Director of Technology, IT support staff, and any other staff 
that assist with computer-based testing, troubleshooting, etc. Please note the survey will ask for similar 
information about staff assisting with instructional technology integration training and support for teachers in 
a later question (Section F, Question two) 

Note: Guidance document clarifies how to determine FTE count for purposes of this question and question 
two in Section F. 
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E. Curriculum & Instruction 
 

1. What are the district's plans to use digital connectivity and technology to improve teaching and learning?  
 

New Hartford School District’s goal is to ensure our students have the technology skills to be 
successful in today’s technological society and be prepared for the rigors of college. 
Teachers and staff in New Hartford schools receive the support and professional development 
they need to select and use technology to improve classroom learning and student outcomes. 
The plan is to provide devices and help educators leverage technology and data to begin to 
personalize learning, use online resources and curricula, prepare students for regents reform 
agenda, and improve college and career ready instruction. This ensures that as the district 
increases access to technology, teachers and staff are prepared to use technology that enhances 
student learning and achievement. The addition of new devices will allow students access to 
equipment when necessary and the upgrade of infrastructure and Wi-Fi connectivity will ensure 
those devices can access resources when required.  
The district’s Technology Department and Teacher Center support educators in delivering high-
quality professional development, allowing teachers to gain knowledge and confidence in using 
different technology in the classroom.  
The addition of online tools and materials will allow teachers the use of real-time data to 
personalize learning for students, increase engagement with parents, and collaborate with other 
teachers.  

   Response is limited to 250 words. 
 

2. Does the district’s instructional technology plan address the needs of students with disabilities to ensure 
equitable access to instruction, materials, and assessments? - Yes 

 

2a. If ”Yes”, please specify.  Response is limited to 250 words. 
 

Note: Please review the guidance document prior to responding to question two (a). 
http://www.p12.nysed.gov/technology/TechPlans/DistTechPlans/InstructionalTechnologyPlan_SurveyG
uidance_4-10-15.pdf 
 
The district has made a concerted effort to make technology ubiquitously available so that special 
needs students have access to the required tools in all settings. Almost all classrooms now have 
interactive whiteboards, which allow lessons that leverage the enhanced collaboration and visual 
reinforcement provided by that technology. Students with motor issues and dysgraphia have access to 
computers in all classrooms, and cloud-based software that allows their work to be accessible from any 
location. Cloud-based software has also been used for real-time collaboration with teachers and peers 
to enhance student writing activities. Almost all the texts used by teachers are now available to 
students online in school and at home, which has eliminated the need for multiple copies and increased 
parent support. Many online texts also have “read aloud” text-to-speech capabilities, which addresses 
the needs of students with decoding issues. The major area that needs improvement is a more robust 
and universal application of Wi-Fi technology throughout the district. As it stands, students are mostly 

http://www.p12.nysed.gov/technology/TechPlans/DistTechPlans/InstructionalTechnologyPlan_SurveyGuidance_4-10-15.pdf
http://www.p12.nysed.gov/technology/TechPlans/DistTechPlans/InstructionalTechnologyPlan_SurveyGuidance_4-10-15.pdf
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limited to using fixed workstations rather than portable devices which would allow a more personalized 
use of technology. 
 
 

3. Does the district’s instructional technology plan address the provision of assistive technology specifically 
for students with disabilities to ensure access to and participation in the general curriculum? - Yes 
 
3a. If ”Yes”, please provide detail. Response is limited to 250 words. 

Note: Please review the guidance document prior to responding to question three (a) 
 

Special Needs students who participate in district classrooms have access to computers, interactive white-
boards and collaborative software, which support their IEP goals. Students with more unique needs, such 
as augmentative communication or auditory trainers, are provided with the recommended devices. 
Students placed in outside settings (BOCES and private schools) are provided with assistive technology 
either directly by the district, or in collaboration with regional partners. It would be beneficial if staff could be 
better trained to identify when the use of technology would increase access to the curriculum, as some 
students are only recommended for assistive technology when they reach the upper grades. 
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F. Professional Development 
 

1. Please provide a summary of professional development offered to teachers and staff, for the time 
period covered by this plan, to support technology to enhance teaching and learning. Please include 
topics, audience, and method of delivery within your summary. Please use the New York State 
Professional Development Standards as a reference 
(http://www.highered.nysed.gov/tcert/resteachers/pd.html)  . 

In accordance with the Regents Reform Agenda, New Hartford’s Professional Development 
Plan, the philosophy and policies of both our Network Team and our Center, the Policy Board will 
provide and support professional development in instruction, curriculum, leadership and 
Technology.  Our foci are on the implementation of the Common Core Learning Standards, use 
of technology use for instruction and the training surrounding the implementation of the new 
teacher/leader evaluation systems.  
New Hartford’s mission is to provide effective, high quality professional development.  It is a 
vehicle whereby teachers can develop in-service programs, disseminate educational research, 
and design curricula with supporting materials, specifically to meet their own needs and those of 
their students as indicated by the Common Core Learning Standards.  Our Teacher Center 
provides a central location where teachers may share resources, best practices, ideas, methods 
and procedures related to instructional goals, and integrate the Regents Reform Agenda into the 
school culture. 
 
Face to Face:  
Interactive White board Training – Summer/Fall 
SMART Notebook Training – Summer/Fall 
Windows 7 Training – Fall/Winter 
Microsoft Office Training – Fall/Winter 
Google Apps Training – Fall/Winter/Spring 
Schoolwires Web Design & Development - Getting Started (Workshop #1) - Fall 
Schoolwires Web Design & Development - Skills Refresh (Workshop #2) - Winter 
Schoolwires Web Design & Development - Next Steps (Workshop #3) – Spring 
Student Information System – provided as needed with system updates 
 
On-Line Courses   
EnVision Math  

 
New Teacher Induction Program- The induction program has several components.  Each new 
teacher is paired with an experienced teacher who serves as a mentor.  The Instructional 
Support Specialist, Technology Director and the Professional Development Specialist provide 
support to both new teachers and mentors.  Full day trainings are provided to introduce new 
teachers to classroom technology, audio visual equipment, curriculum, and the New Hartford 
teaching methodology.  

http://www.highered.nysed.gov/tcert/resteachers/pd.html
http://www.highered.nysed.gov/tcert/resteachers/pd.html
http://www.highered.nysed.gov/tcert/resteachers/pd.html
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Response is limited to 500 words. 
 

2. Please list title and FTE count (as of survey submission date) of all staff whose primary responsibility is 
technology integration training and support for teachers. 

Title Current FTE Count 
Management Information Systems Director 1 
Technology Integration Specialist 0.25 
Professional Development Specialist 1 
Building Technology Coordinator 1 

  
Guidance:  Relevant staff would include the Director of Technology, curriculum integration teacher-
coaches, and any other staff that assists with instructional technology implementation. 
Note: Guidance document clarifies how to determine FTE count.  
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G. Technology Investment Plan 
 

1. Please list the top five planned instructional technology investments in priority order over the next three 
years. Infrastructure is considered an instructional technology investment. 

 
Drop down list: 
 
Broadband 
Desktops 
Interactive Whiteboards 
Instructional Software 
Laptops 
Network Cabling  
Office/Productivity Software 
Professional Development 
Printers 
Servers 
Server/Network Software 
Staffing 
Tablets 
Wi-Fi 
Other 
 

2.  If “Other” was selected in question one, please specify.  
• Mobile Device Management needs must be addressed to provide network access and network security.  
• Network infrastructure is near full capacity limiting the addition of new technology. Infrastructure must 

be increased through new switches and cabling to accommodate the addition of technology. 

 
Response is limited to 250 words. 

 Anticipated Item or Service 
Drop Down menu 

Estimated 
Cost 

Is Cost one-time or 
Annual? 

Potential Funding 
Source: (May list more 
than one source per 
item.) 

1 Wi-Fi $225,000 X One time     □ Annual SMART Bond/Capital 
Improvement Project 

2 Network Cabling $225,000 X One time     □ Annual SMART Bond/Capital 
Improvement Project 

3 Other $250,000 X One time     □ Annual SMART Bond/Capital 
Improvement Project 

4 Desktops $125,000 X One time     □ Annual Technology Budget/Aid 
5 Laptops $209,000 X One time     □ Annual Technology Budget/Aid 
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H. Status of Technology Initiatives and Community Connectivity 
 

1. Please check any developments, since your last instructional technology plan, that affect the current 
status of the technology initiatives. 
Changes in District Enrollment 
X Changes in Staffing 
X Changes in Funding 
X Technology Plan Implementation 
X Computer-based Testing 
Catastrophic Event 
X Developments in Technology 
X Changes in Legislation 
Other 
None 
 
Please check all that apply. 
 

1a. Please specify if response to question one was other. 
N/A 
 

2. In this section please describe how the district plans to increase student and teacher access to 
technology in school, at home, and in the community. 

 
The installation of a District wide Wi-Fi infrastructure will provide connectivity for students in the 
classrooms, libraries and common areas. This allows students to have network access 
throughout the school day in any location, not only the computer labs or classrooms. The Wi-Fi 
network will increase the use of cloud based products in the classroom and give students access 
to materials at home and in school. A district wide wireless network will also provide the possibility 
for a future Bring Your Own Technology policy permitting students to use personnel devices while 
in school and at home. A guest network will be introduced for common areas and allow  
community members to connect to the internet and use the world wide web.  

Response is limited to 250 words. 
 

3. Please check all locations where Wi-Fi service is available to students within the school district’s 
geographical boundaries.  
 
X School 
X Home 
X Community 
None 
 

3a. Please identify categories of available Wi-Fi locations within the community.  
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Appears if community is checked. Community refers to local businesses, public libraries, non-profits, 
and governmental entities. 
1 – public library 
12 – Local Business/Restaurants/Coffee Shops 
 

Response is limited to 250 words. 
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I. Instructional Technology Plan Implementation  
Please provide the timeline and major milestones for the implementation of the technology plan as well as 
the action plan to integrate technology into curriculum and instruction to improve student learning.  

Review the Technology Education curriculum and 
the keyboarding program in all grade levels to 
support the role that technology skills will play in 
computer based Common Core assessments. 

Emphasis placed on mass practice through the 
use of keyboarding software, benchmarks will be 
established, recorded and reported at each grade 
level. The use of “pre-keyboarding” software in 
second and third grade will also continue during 
the term of this plan to improve student familiarity 
with the keyboard layout prior to fourth grade 
Summer 2015 implement for the 2015-2016 
school year. 

Integrate technology and facilitate participation of 
information sharing and collaboration  in the 
classroom, on the Internet, and through cloud 
based technologies. Enhance curriculum and 
content areas to improve student achievement. 

Teachers will utilize appropriate technology 
resources to support and enhance the District's 
curriculum and the New York Sate Common Core 
standards.  
Opportunities will be provided that engage staff in 
the effective use of technology to advance their 
own productivity and improve student 
achievement. Summer 2016 

All students, teachers and staff will learn and use 
instructional technologies as devices in teaching 
critical thinking and problem solving to prepare for 
continued education, use in the classroom and the 
workplace. 

Teachers, staff and students will use technology 
resources to assist them in information navigation, 
becoming self-directed life-long learners, and 
effective communicators. 
Staff and Students will use technology to develop 
strategies for solving problems. 
Teachers and students will extend communication 
and collaboration with peers, experts and other 
audiences using telecommunications. 
Teachers and students will exhibit ethical behavior 
in the use of technology. 
Teachers and students will demonstrate continual 
growth in technology skills to stay up to date with 
current and emerging technologies. 
Achieved through Teacher Center professional 
development and Technical Education Classes for 
students. Fall 2016 

Increase communication between faculty, 
students, parents and the community and 
increase access to curriculum and learning 
materials through the implementation of a 
Learning Management System (LMS).  

Learning Management Systems can deliver online 
curriculum and instruction to enhance classroom 
learning and expose students to a new learning 
modality.  
Teachers and staff will use technology to 
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communicate with students and parents to support 
students in achieving learning objectives. 
Review of different LMS by committee 2015-2016, 
preparation 2016-2017, implementation 2017-
2018 

Continue student and community access to district 
technology resources after school hours 

Labs and library media centers can be more fully 
utilized for student,  adult education classes and 
community members to share some of the 
district’s technology resources as tools for 
research and learning. Spring 2017. 

Teachers, staff and students will have access to 
technology resources to ensure efficient and 
effective availability and use of electronic 
information. 

Current devices and software will be available to 
staff and students through the implementation of 
the technology plan, purchase of new equipment 
and replacement schedule, and continuous 
evaluation of present and future technology 
needs. 
Provide the technology infrastructure to support 
emerging technologies to enable efficient, 
effective and meaningful teaching, learning, 
research, communication and collaboration. 
Summer 2016 

 

Please list the dates, actions, and desired outcomes. Response is limited to 500 words. 
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J. Monitoring and Evaluation 
 

1. Please describe the proposed strategies that the district will use to evaluate, at least twice a year, the 
effectiveness of the implementation of the district’s instructional technology plan to improve teaching 
and learning.  
 
The New Hartford Technology Plan is implemented, monitored and evaluated by members of the 
Technology Department, The Technology Implementation Committee (TIC) and the Technology 
Advisory Committee (TAC). 
The Technology Implementation Committee a planning, implementation and review group. This 
committee is comprised of twenty four members made up of the Assistant Superintendent for 
curriculum and Instruction, department chairpersons, library media specialists, elementary teachers, 
technology integration specialist, technology coordinators, technology department personnel, junior 
and senior high school deans, counseling department chairperson, professional development 
specialist, and students. This committee develops the technology plan and submits them to the 
Technology Advisory Committee (TAC) for review. The TIC monitors, and evaluates the plan, makes 
recommendations for changes, and solves problems as they arise. Meetings of the TIC take place at 
least quarterly. The District Management Information Systems Director  servers as the chairman for 
this committee. 
The initial meeting for the school year reviews the accomplishments of the previous years’ technology 
plan. Subsequent meetings review the progress and implementation of the current year plan and 
ensure goals are met and on track with the three year technology plan. Surveys are conducted to 
determine the impact the technology is having in the classroom and if further professional 
development is needed.  
In January the Technology plan for the next year is reviewed and presented the Technology Advisory 
Committee (TAC).  The TAC is a steering committee made up of TIC members, Board of Education 
members, principals, representatives from the community, higher education and parents, who 
evaluate the technology plan, review the status of implementation and reach consensus on all plans 
and budgets. The TAC meets at least Bi-annually. The Assistant Superintendent for Curriculum and 
Instruction serves as the chairman for this committee. 
Meetings are as follows: 

September Technology Implementation Committee (TIC) and Technology Advisory 
Committee (TAC) meet to review the previous year technology plan, evaluate 
the current year plan and make revisions if needed. Needs for professional 
development are reviewed. 

November Status update is given to the TIC on the installation and implementation of the 
current Technology Plan by the Technology Department. Reports from teachers 
and department chairs on the use of the new technology and updates of the 
current technology.  

January Status update provided to the TIC by the Technology Department. Evaluation of 
the implementation of the next years’ plan and updates are made if needed. 
Budget and cost analysis is reviewed at this time and updated as needed. 

May TIC presents the next year plan, updates, and budget to the Technology 
Advisory Committee (TAC) for review. The TAC adopts the plan/update and 
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budget for the next year, makes recommendation to the Superintendent and 
Board of Education. 

June (if needed) (Subsequent to the budget vote) TIC and TAC meet to review approved plans 
or adopt contingency plans for the upcoming school year. 

 

 
Please list the dates, actions, and desired outcomes. Response is limited to 500 words. 
 
 

2. Please fill in all information for the policies listed below: The only requirement for a public forum date is 
for the Internet Safety/Cyberbullying Policy. Districts do not need to have a public forum date for the 
Acceptable Use Policy (AUP) or Parents’ Bill of Rights. 

 
Please use N/A if the question does not apply. 

 
Policy Date of 

Public 
Forum  

(if 
applicab

le) 

URL Year 
Policy 
Adopt

ed 

Acceptable Use 
Policy-AUP 

 http://www.newhartfordschools.org/Page/5548 2012 

Internet 
Safety/Cyberbu
llying 

8/2013 http://web2.moboces.org/policies/newhartford/1010%20Code%2
0of%20Conduct.pdf 

2013 

Parent’s Bill of 
Rights for Data 
Privacy and 
Security 

 http://www.newhartfordschools.org/domain/625 2014 

  
 

3. Does the district have written procedures in place regarding cybersecurity?  
 

. 
No 
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K. Survey Feedback 
 
Thank you for submitting your district’s instructional technology plan (ITP) survey via the online collection 
tool.  We appreciate the time and effort you have spent completing the ITP survey. Please answer the 
following questions to assist us in making ongoing improvements to the online survey tool.  
 
1. Was the survey clear and easy to use? 

X Yes 
No 
 
1a. If response was “No”, please explain. 

 
Response is limited to 100 words. 
 

2. Was the guidance document helpful? 
X Yes 
No 
 
2a. If response was “No”, please explain. 
 

Response is limited to 100 words. 
 

3. What question(s) would you like to add to the survey? Why? 
 
 
Please respond if applicable. Response is limited to 250 words. 
 

4. What question(s) would you omit from the survey? Why? 
 
 
Please respond if applicable. Response is limited to 250 words. 
 

5. Other comments? 
 
 
 
Please respond if applicable. Response is limited to 500 words. 

 


